[image: \\PACTSERVER\Development Office\The PACT Brand [Logo]\Logos\PACT Logo Green.jpg]PACT was formally established in January 1996 with the passing of the Protected Areas Conservation Trust Act, No. 15 of 1995, creating the institution as a Statutory Board. The functions of PACT are to encourage and promote, for the benefit and enjoyment of the present and future generations of the people of Belize, the provision, protection, conservation and enhancement of the natural and cultural resources of Belize. The PACT is managed by a Board of Directors that is comprised of Government agencies, non-government organizations and individual experts.

 
GRANTS PROGRAMME
SMALL GRANT APPLICATION FORM
	Instructions:
1. Before filling in the application, please read the attached screening criteria for eligibility and priority areas for funding to check whether your project qualifies for PACT funding.
2. Please submit a complete application form. Incomplete applications will not be accepted. 
3. All application forms must be written in English.
4. Complete applications must be submitted in one hardcopy and one electronic copy before or by the end of business day of the deadline.  The deadline is the date the project application is to be received (not postmarked) at PACT’s office. 
5. Late applications will not be considered. 
6. The Grants Department may require the applicant to clarify questions and concerns on the project application. 
7. General: 
Please use only the space provided and print clearly.  Illegible applications will not be considered.
Do not bind your application (please provide one unstapled hardcopy) 
Do not add dividers, title pages, tabs, etc. 
Only application forms using our templates will be processed.
8. Applications submitted otherwise will not be considered and returned.
9. Please submit complete project applications to: 
Sharon Ramclam
Executive Director
Protected Areas Conservation Trust (PACT)
#3 Mango Street, Belmopan City, Cayo District
P.O. Box 443
Tel: (501) 822-3637/8220642
Fax: (501)822-365
Email: grantsinfo@pactbelize.org




Check List for PACT’s Grant Applications
· Please fill-out the following checklist in its entirety to ensure your application is complete. 
Incomplete Applications will not be accepted and will be returned.

www.pactbelize.org   |   

	Part 1 Project Summary
	Part IV Description of Organization  applying
· Description of the organization 
· Capacity of the Organization
· List of previous projects

	· Project Name 
· Project Type
	· 

	· Summary of the project 
	· 

	· Project Location 
	· 

	· Name and Address of Organization 
	· 

	· Contact Person and Position
	· 

	· Address of Contact Person
	· 

	· Duration of Project
	



	· Estimated Cost of Project
	Part V Additional Information

	Part II Description of Project

	· Log frame Matrix

	· Justification of the Project
	· Letters of recommendation

	· Previous work done on current situation
	· Letters of support/endorsement, 
· Financial Statement or Audit Reports for the last 3 years 
· Certificate of good standing from the Ministry of Human Development

	· Contribution to systems plan or policy
	· Map of Project location (optional)

	· Objectives of the project
	· NGO Certificate of Registration or other 

	· Activities
	· Articles and Memorandum of Association or other

	· Beneficiaries
	· Commitment from 
donor organizations (cash or in-   kind commitment)

	· Risks 
	□    Budget and Implementation Plan

	· Community Involvement
	

	· Sustainability of the project
	Authorized signature on behalf of Organization

	· Implementation of project results
	

	· Budget and Budget Notes
	___________________________________

	
	___________________________________

	
	

	
	

	
	


[bookmark: _Toc99796081][bookmark: _Toc99710304][bookmark: _Toc99966471][bookmark: _Toc99966607][bookmark: _Toc99966838][bookmark: _Toc100010551][bookmark: _Toc100010774][bookmark: _Toc100134909][bookmark: _Toc100135100][bookmark: _Toc102704866][bookmark: _Toc103052785][bookmark: _Toc103382797][bookmark: _Toc105896660][bookmark: _Toc106495790][bookmark: _Toc106496082][bookmark: _Toc109008141]PART I Project Summary

1. Project Name (No more than 8 words). ________________________________________________________
2. Project Type (you must check no more than two types). Please refer to the attached priority areas for funding.
· [bookmark: _Toc99796082][bookmark: _Toc99710305][bookmark: _Toc99966472][bookmark: _Toc99966608][bookmark: _Toc99966839][bookmark: _Toc100010552][bookmark: _Toc100010775][bookmark: _Toc100134910][bookmark: _Toc100135101][bookmark: _Toc102704867][bookmark: _Toc103052786][bookmark: _Toc103382798][bookmark: _Toc105896661][bookmark: _Toc106495791][bookmark: _Toc106496083][bookmark: _Toc109008142]Protected Areas Management and Conservation
· [bookmark: _Toc99796083][bookmark: _Toc99710306][bookmark: _Toc99966473][bookmark: _Toc99966609][bookmark: _Toc99966840][bookmark: _Toc100010553][bookmark: _Toc100010776][bookmark: _Toc100134911][bookmark: _Toc100135102][bookmark: _Toc102704868][bookmark: _Toc103052787][bookmark: _Toc103382799][bookmark: _Toc105896662][bookmark: _Toc106495792][bookmark: _Toc106496084][bookmark: _Toc109008143]Protected Areas Promotion and Development
· [bookmark: _Toc99796084][bookmark: _Toc99710307][bookmark: _Toc99966474][bookmark: _Toc99966610][bookmark: _Toc99966841][bookmark: _Toc100010554][bookmark: _Toc100010777][bookmark: _Toc100134912][bookmark: _Toc100135103]Environmental Education and Awareness
· Community Development around Protected Areas

3. Summary of Project (No more than 75 words).
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. Project Location: Specify the Protected Area(s) or the exact location at which the project will be implemented. 
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Name of Organization applying for grant. 
_____________________________________________________________________________________
6. Address of Organization applying for grant.
_____________________________________________________________________________________
Phone: ________________ Fax: _________________ E-mail: _________________________
7. Contact Person and Position. The contact person is designated to be fully in charge of the implementation of the project and who will liaise with PACT on a regular basis on the progress of the project. 
_____________________________________________________________________________________
8. Address of Contact Person.
______________________________________________________________________________
Phone: ________________ Fax: _________________ E-mail: _________________________
9. Duration of Project.  The project should not exceed 1year of implementation.
_____________________________________________________________________________
9.1 Anticipated Start Date:___________________ 
9.2 Anticipated Completion Date:_________________________

10. Have you received any grant funds for this particular project before or are you applying to other funding agencies for this project? If yes, please list from whom, and when? (Use only the space provided).
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	11. Estimated Cost of Project
	
	
	
	
	

	
	
	
	
	
	
	
	

	Funds requested from PACT
	 
	$
	 
	 
	%

	 
	
	
	 
	 
	 
	 
	

	Cash Counterpart Contribution.  List all the agencies and amount of contribution.
	Name of the Donor
	 
	Amount ($)
	%

	
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	In kind Contribution of other organizations.
	 
	Name of Donor
	 
	Amount ($)
	%

	
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	In kind Contribution of the organization applying for grant.
	 
	 
	Amount ($)
	%

	
	
	 
	 
	 
	 
	 

	 
	
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL COST
	 
	 

	 
	 
	$
	%


* Please attach a letter of commitment for each counterpart and in kind contribution listed above.
* The project must raise a minimum of 25% which is either cash or in-kind contribution or a combination of both to complement PACT’s small grant request. Counterpart contribution may include cash, equipment and staff time. Proof of the counterpart contribution must be attached to the grant application. This will be monitored to ensure compliance. Multiple counter-part funding is accepted.
PART II Description of Project

12. Justification of the project. Describe the current situation which makes this project necessary (No more than 75 words).
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
13.  List previous work done on the current situation listed above (No more than 75 words).
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
14. Does the proposed project contribute to any local, national and/or regional master plan, policy or program? If yes, please explain how the project contributes to this. E.g. Biodiversity Strategy and Action Plan, National Protected Areas Policy and System Plan, National Tourism Policy and Master Plan or the Management Plan for the Protected Areas applicable (Use only the space provided).
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
15. Main Objective.  The main objective should be a specific statement of the future situation that is desired or the change that will come about as a result of accomplishing the project’s specific objectives. 
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
16. Specific Objectives and Activities of the Project. 
	Objectives
Objectives are specific statements of the desired outcomes or accomplishments of the project
	Activities
Activities are specific actions (inputs) that must be done to achieve the objectives 

	

	

	

	

	

	



17. Beneficiaries.  Please indicate who will benefit from the project, e.g. a community with x number of jobs created, etc (No more than 75 words).
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
18. Success Indicators: 
	Objective  
Objectives are specific statements of the desired outcomes or accomplishments of the project
	Indicator
Indicators are outcomes that will determine the success of the project

	
	

	
	



19. Risks. Outline those external events, which might foresee-ably prevent the success of the project. Indicate the type of mechanism you may put in place to ensure that, in the occurrence of those events, their negative impact would be minimized (No more than 75 words).
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
20. Is there any community involvement in the Project? Please explain (No more than 75 words).
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
21. If applicable, please describe how the programme(s) will be sustained after the completion of the Project (No more than 75 words).
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
22. Implementation of project results. Indicate the plan to make use of the results of the project after completion; particularly applicable for projects on research, data collection, survey, etc. (No more than 75 words).
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
I11. Description of Organization Applying for Grant

23. Brief Description of Organization applying for grant. Attach certificate of registration, articles and memorandum of association. If the above are not applicable to your organization, please submit the document (s) which outlines the structure by which your organization is governed.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
24. Capacity of Organization to undertake the project. Indicate the resources and expertise available within the organization, which would guarantee the successful completion of the project. (List all staff that will be involved in the project). 
	Staff
	Position
	Project Responsibility

	
	
	

	
	
	

	
	
	

	
	
	



25. If Organization has any ongoing project, please list the name of the projects, date(s), and the funding agency (use only the space provided).
	Project Name
	Start and Completion Dates
	Funding Agency

	1. 

	
	

	
2
	
	

	
3.
	
	







DECLARATION OF APPLICANT
I hereby confirm that the information contained in this application form is true and correct to the best of my knowledge. 

__________________				___________________________________	
Date of submission	Authorized signature on behalf of the organization applying for grant/Contact Person


	__________________________________
	Executive Director of Organization







THE LOGICAL FRAMEWORK
	Narrative Summary
	Performance Indicators
	Means of verification 
	Assumptions & risks

	Project Goal
What is the "to be" state of the project? What are you trying to achieve?
	How the overall impact of the project shall be measured. including appropriate targets (quantity, quality and time)
	Sources of information that can be used to verify that the targets were achieved. Eg. published material, visual inspection- including who will collect it and how often
	assumptions indicate the important events, conditions, or decisions necessary for the sustainability in the long run

	Purpose
The effect that is expected to be achieved as a result of the project

	What are the quantitative measures or qualitative evidence by which achievement and distribution of impacts and benefits can be judged?
	Sources of information and how it will be reported.
	Factors outside the Activity management’s control that may impact on the Activity or Objectives

	Outputs/Expected Results What are the outputs that will achieve the specific objectives?
1.1 E.g Strengthen the enforcement program
1.2
1.3
	What are the indicators to measure whether and to what extent the actions achieve the expected results? including appropriate targets (quantity, quality and time)
Eg. Incidence of illegal incursions reduced by 30%  at the end of the project


	What are the sources of information for these indicators? including who will collect it and how often
Eg. Patrol/incident reports

	What external conditions must be met to obtain the expected results on schedule?
Eg. Enforcement equipment readily available & Community support and buy-in.

	Activities
1.1 Eg. Conduct Joint patrols with FD
1.2
1.3
	Input/resources
What are the means required to implement these activities including appropriate targets (quantity, quality and time) e.g personnel, equipment, training for enforcement
	What are the sources of information about activity progress- including who will collect it and how often
Eg. Joint Patrol reports; Agreement with FD for patrols

	What, if any, preconditions need to be met before the project starts?
Eg. Enforcement training available






























Eligibility Requirements
A project must meet all of the following criteria to be eligible for PACT funding.  
Project Types: PACT will fund projects related to Protected Areas Management and Conservation, Protected Areas Promotion and Development, Environmental Education and Awareness and Community Development around Protected Areas.
Counterpart Funding: The project must raise a minimum of 25% which is either cash or in-kind contribution or a combination of both to complement PACT’s small grant request. Counterpart contribution may include cash, equipment and staff time. Proof of the counterpart contribution must be attached to the grant application. This should be monitored to ensure compliance.
Recipients: A recipient of small grants includes community based organizations only. In addition community based organizations must have been legally established for at least six months prior to the date of submission of a proposal. 
Implementation of Project Results: Applicants need to demonstrate the continued ability to maintain and operate the resources obtained with PACT funds. 
Community Involvement: The applicant must demonstrate that the community supports the project and is involved in its implementation. For instance, indicate how the community has been involved in the project planning and design, project implementation and in the monitoring and evaluating of the project effectiveness and impact. Depending on the scope of the project, this may not be applicable for all types of projects. 
Maximum Grants: Small Grants do not exceed $60,000. The Board of Directors reserves the right to equitably distribute grants across the priority areas. 
Project Period: Projects must be ready to go if they receive funding. An extension of the time frame will be considered on a case-by-case basis.
[bookmark: _Toc172353597]vi. Priority Areas for Funding 
The areas for which projects can be funded must be related to the conservation and management of a legally recognized protected area and must fall under one or more of the following priority areas: 
Protected Areas Management and Conservation
PACT can assist in improving the management of protected areas, both terrestrial and marine:
Activities that are eligible for funding include: 
a)	Determining and demarcating the limits of protected areas, 
b)	Conducting ecological assessments and scientific investigation in protected areas
c)	Implementation and improvement of management plans for protected areas that provide for sustainable use of their resources
d)	Monitoring and surveillance activities that ensure compliance to management plans that have been developed and being implemented in protected areas
e)	Institutional strengthening for the management of protected areas through training of management and technical personnel
f)	Protected area visitor use surveys
g)	Environmental impact assessment/surveys on protected areas
Protected Areas Promotion and Development
a)	Visitor expenditure and opinion survey on protected areas
b)	Establishment of visitor centers and other recreational facilities
c)	Development of infrastructure for the provision of quality services in protected areas
e) 	Assistance in marketing activities that foster sustainability of protected areas (e.g. Brochures, maps, website, etc.).

Environmental Education and Awareness
a)	Conferences, workshops and environmental policy studies in Belize aimed at informing the public on the state of the environment, the importance of natural resources and generating public awareness on the need to protect and preserve the natural resources of Belize. 
b)	Television and radio programs aimed at generating public awareness on the need to protect and preserve the natural resources of Belize.
c)	Posters, leaflets and newsletter aimed at generating public awareness on the need to protect and preserve the natural resources.
d)	Other media that informs the public, businesses, schools on the importance on the environment and the need to protect and preserve it. 

Community Development around Protected Areas
a)	Technical assistance to communities involved in the management of protected areas.
b)	Support community driven projects which compliment the Trust’s objectives and mission 
c)	Support community activities that enable sustainable development and use of natural resources in protected areas 
d)	Training programs for communities for skills in protected areas management. 
e)	Organizational development of non-governmental organizations involved in protected areas management and conservation via technical assistance 
f)	Minimal infrastructure and capital equipment for non-governmental organizations involved in protected areas management and conservation 

[bookmark: _Toc172353598]vii. Ineligible Activities
Activities which are not eligible for PACT funding include:
· Salaries for established staff of government of Belize agencies
· Core or permanent staff of non-governmental organizations
· Recurrent expenses of Government of Belize agencies 
· Funding for private organizations which are organized for profit. 
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