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Protected Areas Conservation Trust



PACT was formally established in January 1996 with the passing of the Protected Areas Conservation Trust Act, No. 15 of 1995, creating the institution as a Statutory Board. The functions of PACT are to encourage and promote, for the benefit and enjoyment of the present and future generations of the people of Belize, the provision, protection, conservation and enhancement of the natural and cultural resources of Belize. The PACT is managed by a Board of Directors that is comprised of Government agencies, non-government organizations and individual experts.


Grants Programme
Medium-Sized Grant Application Form 
Medium-sized grants are awarded to governmental organizations, non-governmental organizations or to several organizations partnering to apply for a larger grant for projects within a specific protected area or several protected areas within the National Protected Areas System which contributes to advancing the implementation of the National Protected Areas System Plan. Grants do not exceed $200,000 and must be implemented within two years.

	Instructions:

1. Before filling in the application, please read the attached screening criteria for eligibility and priority areas for funding to check whether your project qualifies for PACT funding.

2. Please submit a complete application form. Incomplete applications will not be accepted. 

3. All application forms must be written in English.

4. Complete applications must be submitted in one hardcopy and one electronic copy before or by the end of business day of the deadline.  The deadline is the date the project application is to be received (not postmarked) at PACT’s office. 

5. Late applications will not be considered. 

6. The Grants Department may require the applicant to clarify questions and concerns on the project application. 

7. General: 

Please print clearly.  Illegible applications will not be considered.

Do not bind your application (please provide one unstapled hardcopy) 

Do not add dividers, title pages, tabs, etc. 

The project application should be on 81/2”x11” portrait style.

Only application forms using our templates will be processed.

8. Applications submitted otherwise will not be considered and returned.


	Check List 
Please fill-out the following checklist in its entirety to ensure your application is complete. Incomplete Applications will not be accepted and will be returned.

Part 1 Project Summary 

□ Project Name                

□ Project type 

□ Project Location 

□ Name and Address of Organization 

□ Contact Person and Position 

□ Address of Contact Person 

□ Duration of Project 

□ Estimated Cost of Project 

Part II Description of Project 

□ Summary of the project
□ Problem Statement

□ Previous work done on current situation

□ Contribution to master plan or policy

□ Specific Objectives and Activities of the Project

□ Organizational Strategy
□ Beneficiaries
□ Risks & assumptions

□ Sustainability of the project
□ Implementation of project results
□ Budget

Part III Organizational Description 

□ Description of Organization applying
□ Capacity of the Organization
□ Track Record

Part IV Additional Information

□ Log frame Matrix

□ Workplan/Implementation plan
□ Budget and budget notes

□ Letters of recommendation

□ Letters of support/endorsement

□ Map of Project location (optional)

□ NGO Certificate of Registration or other

□ Articles and Memorandum of Association 

□ Commitment from donor organizations (cash or in-   kind commitment)

□ List of current Board of Directors

□ Certificate of Good Standing from the  Ministry of Human Development

□ Audited financial reports for the last 3 years


PART I. Project Summary

1. Project Name (No more than 8 words).
______________________________________________________________________________

2. Project Type (you must check no more than two types). Please refer to the attached priority areas for funding.

· Protected Areas Management and Conservation

· Protected Areas Promotion and Development

· Environmental Education and Awareness

· Community Development around Protected Areas
3. Project Location: Specify the Protected Area(s) or the exact location at which the project will be implemented. 

_____________________________________________________________________________________

4. Name of Organization applying for grant. 
_____________________________________________________________________________________
5. Address of Organization applying for grant.

_____________________________________________________________________________________

Phone: ________________ Fax: _________________ E-mail: _________________________

6. Contact Person and Position: 


 Phone: _________________

E-mail: _________________
7. Alternate Contact Person and Position: 


Phone:
_________________

E-mail: _________________
8.  Anticipated Start Date: ______________
Anticipated Completion date: ______________

9. Have you received any Grant Funds for this particular project before or are you applying to other funding agencies for this project? 

___________________________________________________________________________________
	10. Estimated Cost of Project
	
	
	
	
	

	
	
	
	
	
	
	
	

	Funds requested from PACT
	 
	$
	 
	 
	%

	 
	
	
	 
	 
	 
	 
	

	Cash Counterpart Contribution.  

List all the agencies and amount of contribution 
	Name of the Donor
	 
	Amount ($)
	%

	
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	In kind Contribution of other 
	 
	Name of Donor
	 
	Amount ($)
	%

	organizations.
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	In kind Contribution of the organization
	 
	 
	Amount ($)
	%

	applying for grant.
	
	 
	 
	 
	 
	 

	 
	
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL COST
	 
	 


	 
	 
	$
	%


* Please attach a letter of commitment for each counterpart and in-kind contribution listed above.
* A minimum of 50% of the budget must come from sources other than PACT. PACT will fund no more than 50% of a project’s total cost. PACT will consider on a case-by-case basis, exception to this requirement.  Multiple counter-part funding is accepted. 
PART II Description of Project

11.  Project Summary: (In 200 words or less, please describe the main purpose, objectives and components of the project.  This section should provide a concise and clear summary of the Project).
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
12.   Problem Statement: (Clearly state in 150 words or less the specific problem the project seeks to address.  This can be written in any format – paragraphs or bullets.  Identify the root cause(s) of the problem, the effect(s) it is (they are) having on the community or the environment/country.  Finally, explain what would be the likely consequences of not addressing it/them). 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
13.  List previous work done on the current situation listed above (No more than 75 words).
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
14. Does the proposed project contribute to the National Protected Areas System Plan (what section or portion) or to any other national and/or regional master plan, policy or program? Please explain how the project contributes to this. E.g. Biodiversity Strategy and Action Plan, National Tourism Policy and Master Plan or the Management Plan for the Protected Areas applicable. 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
15. Main Objective.  The main objective should be a specific statement of the future situation that is desired or the change that will come about as a result of accomplishing the project’s specific objectives. 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
16. Specific Objectives and Activities of the Project:  (List the primary objectives of the project that address the problem stated.  Also list associated activities and indicators that will prove your activities have been completed successfully.    Objectives must be Specific, Measurable, Achievable, Realistic & Time bound. At least one indicator must be measurable and appropriate for monitoring and evaluation during and at the end of the Project). 
	
	Project Objectives
	Activities
	Indicators

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	


17. Organization Strategy: (Explain how the project fits into the organization’s strategic plan or mandate)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
18. Beneficiaries.  Please indicate who will benefit from the project, e.g. a community with x number of jobs created, etc (No more than 75 words).  Also speak to community involvement.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
19. Risks and assumptions. Outline those external events, which might foresee ably prevent the success of the project. Indicate the type of mechanism you may put in place to ensure that, in the occurrence of those events, their negative impact would be minimized (No more than 75 words).

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

20. Please describe how the programme(s) will be sustained after the completion of the Project.  Indicate how project results will be sustained after the Project Period has ended and where appropriate indicate for how long results will be expected to have an impact
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Part III Organizational Description
21. Brief Description of Organization applying for grant. Attach certificate of registration, articles and memorandum of association. If the above are not applicable to your organization, please submit the document (s) which outlines the structure by which your organization is governed.
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

22. Capacity of Organization to undertake the project. Indicate the resources and expertise available within the organization, which would guarantee the successful completion of the project. (List all staff that will be involved in the project). 

	Staff
	Position
	Project Responsibility

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


23. Track Record (Indicate projects implemented over Past Two Years or last four projects implemented, whichever is less.  Include status of each project – successfully completed, ongoing, terminated etc.)  
	Project Title
	Donor
	Status

	
	
	

	
	
	

	
	
	

	
	
	


THE LOGICAL FRAMEWORK

	THE LOGICAL FRAMEWORK

	Objectives
	Indicators
	Means of Verification
	Assumptions

	GOAL
 The Goal is a statement of how the project or program will contribute to the solution of the problem (or problems) of the sector.
	 The indicators at Goal level describe how the overall impact of the project shall be measured. They are specific in terms of quantity, quality, and time (target group and location if relevant).
	 The means of verification are the sources of information that can be used to verify that the targets were achieved. They can include published material, visual inspection, sample surveys, etc.
	 The assumptions indicate the important events, conditions, or decisions necessary for the sustainability in the long run of the benefits generated by the project.

	PURPOSE
 The Purpose is the direct impact to be achieved as a result of the Outputs produced by the project. It is a hypothesis about the impact or benefit that the project attempts to achieve.
	 The indicators at the Purpose level describe how the direct impact of the project shall be measured. They should include targets reflecting the end of project status (EOPS). They are specific in terms of quantity, quality, and time (target group and location if relevant).
	 The means of verification are the sources to which the executor and evaluator can refer to see if the targets are being achieved. They can indicate that there is a problem and suggest the need for changes in project Outputs. They can include published material, visual inspection, sample surveys, etc.
	The assumptions indicate the events, conditions, or decisions that must occur in order for the project to contribute significantly to the achievement of the Goal.

	OUTPUTS 

These are the goods, services, and training that the project executor is required by contract to complete. They should be expressed as work completed (systems installed, people trained, etc.).
	 The indicators for Outputs are succinct, but clear, descriptions of each of the Outputs that has to be completed during execution. Each should specify quantity, quality and timing of the goods, services, etc. to be delivered.
	 This cell tells where an evaluator can find the sources of information to verify that the products/services contracted have been delivered. Sources can include site inspection, auditor's reports, etc.
	 The assumptions are the events, conditions, or decisions that have to occur in order for the Outputs to achieve the Purpose for which they were undertaken.

	ACTIVITIES
 Activities are the tasks that the executor must carry out in order to produce each of the Outputs of the project and that denote costs. Activities are listed in chronological order for each Output.
	 This cell contains the budget for each Output produced by the project.
	 This cell tells where an evaluator can obtain information on whether the budget was spent as planned. It is usually the accounting records of the executing unit.
	 The assumptions are the events, conditions, or decisions that have to occur in order to complete the Outputs of the project.


Eligibility Requirements

In addition to the general eligibility for PACT Grants, a project must meet all of the following criteria to be eligible for a medium-sized grant:

Project Types: PACT will fund projects related to Protected Areas Management and Conservation, Protected Areas Promotion and Development, Environmental Education and Awareness and Community Development around Protected Areas.

Counterpart Funding: Of all the resources required to complete the project, including the amount requested from PACT, a minimum of 50% must come from sources other than PACT. This could be in-kind contribution, cash funding from other sources or a combination of both.
Recipients: Medium-sized grants are awarded to non-governmental organizations or to several organizations partnering to apply for a larger grant for projects within a specific protected area or several protected areas within the National Protected Areas System which contributes to advancing the implementation of the National Protected Areas System Plan. 

Maximum Grants: Medium-sized Grants range from $60,001 - $200,000. An allocation for communication, monitoring & evaluation of $5,000 is managed by PACT and is in addition to the project budget. The BoD reserves the right to equitably distribute grants across the priority areas. 

Project Period: Projects must be ready to go if they receive funding. All medium-sized grants should not exceed two years. An extension of the time frame is considered on a case-by-case basis. 

Organizational status: Medium-sized grants are only awarded to organizations with an operational budget ranging from $50,000 - $200,000 per annum. In the event that more than one organization partner in the submission of an application, the collective operational budget should still remain within this range.  Funding is awarded only to organizations who have rated successful in an organizational capacity assessment.    

Ineligible Activities

Activities which are not eligible for PACT funding include:

· Salaries for established staff of government of Belize agencies

· Recurrent expenses of Government of Belize agencies 

· Funding for private organizations which are organized for profit. 

Address Documents to:



For information please phone, fax, or 


Sharon Ramclam




Tel: +501 822 3637


Executive Director




Fax: +501 822 3759


Protected Areas Conservation Trust (PACT)

Email: grantsinfo@pactbelize.org

P.O. Box 443


#3 Mango Street, City of Belmopan

Belize, Central America

DECLARATION OF APPLICANT

I hereby confirm that the information contained in this application form is true and correct to the best of my knowledge. 

__________________



___________________________________


Date of submission
Authorized signature on behalf of the organization applying for grant/Contact Person


__________________________________


Executive Director of Organization
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