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PACT was formally established in January 1996 with the passing of the Protected Areas Conservation Trust Act, No. 15 of 1995, creating the institution as a Statutory Board. The functions of PACT are to encourage and promote, for the benefit and enjoyment of the present and future generations of the people of Belize, the provision, protection, conservation and enhancement of the natural and cultural resources of Belize. The PACT is managed by a Board of Directors that is comprised of Government agencies, non-government organizations and individual experts.

Grants Programme
Large Grants Application Form
The Large Grants Program was established to support projects with direct contribution to the National Protected Areas System and its connectivity with other regional management regimes. Large grants are awarded to individual or partnering organizations. Grants must not exceed $400,000.00 and must be implemented within two years.
*Please read page 11 of this form before entering any information
Section A. PROJECT SUMMARY
1. Project Name 

________________________________________________________________________________________
2. Project Type (you must check no more than two types). 

( Protected Areas Management and Conservation

( Protected Areas Promotion and Development

( Environmental Education and Awareness

( Community Development around Protected Areas

3. Project Location: 

______________________________________________________________________________

4. Name of Organization applying for grant: 

_____________________________________________________________________________
5. Address of Organization applying for grant:
______________________________________________________________________________

Phone: ___________
Fax: ______________ E-mail: _________________________ 
6.  Contact Person and Position: 
______________________________________________________________________________
Phone: _________ 
E-mail:______________________________

7. Alternate Contact Person and Position:

Phone: _________
E-mail: _________________________________

8. Duration of Project:  ___________________________________
Anticipated Start Date: __________________ Anticipated Completion Date:  _______________

9. Have you received any Grant Funds for this particular project before or are you applying to other funding agencies for this project? 

____________________________________________________________________________________________________________________________________________________________________________________________
10. Estimated Cost of Project:
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1. Funds requested from PACT



TOTAL COST

4. In kind Contribution of the organization applying for grant

2. Cash Counterpart Contribution 

(List all the agencies and 

amount of contribution)

1)   


Section B. EXECUTIVE SUMMARY (No more than 75 words for each section).
(a) Discuss  the rationale for the project:


___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
(b) Explain the priority and urgency of the core problems and how the project addresses these:


___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
(c) State the important activities that are being carried out or planned in the project site by the applying organization, and how the project complements these:


___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Section C. CONTEXT AND STATEMENT OF THE PROBLEM TO BE ADDRESSED (No more than 100 words for each section)
(a) Describe the problem that is being addressed.  Include socio-economic and environmental aspects of the problem and measurable indicators of the problem that can be used to show progress towards reaching the solution:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
(b) Previous experiences and lessons learned by national and international partners:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
(c) The overall goal and the specific objectives which will address the problem identified as well as a statement of what the expected impact will be if the objectives are successfully achieved:
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
(d) Strategy: how the objective will be reached:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
(e) Beneficiaries: target groups that will be involved:
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
(f) Resources: what human and financial resources are committed to the achievement of the goals of the project:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Section D.  STRATEGY FOR USE OF PACT RESOURCES (No more than 100 words for each section)
(a) The project’s relation to PACT’s mission, the National Protected Areas Policy and System Plan, other local plans or master plan for protected areas in Belize:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(b) State how PACT’s resources are going to be used towards achieving the solution to the problem:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Section E.  ASSUMPTION AND RISKS (No more than 75 words for each section)
(a) The risks and steps taken to minimize them:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(b) The assumptions that must hold through in order for project to be successfully implemented:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Section F.  PROJECT MANAGEMENT 
(a) The roles and responsibilities of all organizations involved:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
(b) The composition of the project team and who will be responsible for doing what and when:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
(c) The mechanisms for sound financial accounting and timely and accurate reporting:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Section G. MONITORING AND EVALUATION (No more than 75 words for each section)
(a) The mechanisms that will be used and participants that will be responsible to monitor and evaluate the project:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(b) The resources allocated for substantive review meetings among stakeholders at least once a year to revalidate or adjust the objectives, outputs, activities or inputs:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(c) How the work plan and budget will be updated:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Section H.  WORK PLAN
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Section I.  BUDGET
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Section J.   THE LOGICAL FRAMEWORK
	



THE LOGICAL FRAMEWORK

	Objectives
	Indicators
	Means of Verification
	Assumptions

	GOAL

 The Goal is a statement of how the project or program will contribute to the solution of the problem (or problems) of the sector.
	 The indicators at Goal level describe how the overall impact of the project shall be measured. They are specific in terms of quantity, quality, and time (target group and location if relevant).
	 The means of verification are the sources of information that can be used to verify that the targets were achieved. They can include published material, visual inspection, sample surveys, etc.
	 The assumptions indicate the important events, conditions, or decisions necessary for the sustainability in the long run of the benefits generated by the project.

	PURPOSE

 The Purpose is the direct impact to be achieved as a result of the Outputs produced by the project. It is a hypothesis about the impact or benefit that the project attempts to achieve.
	 The indicators at the Purpose level describe how the direct impact of the project shall be measured. They should include targets reflecting the end of project status (EOPS). They are specific in terms of quantity, quality, and time (target group and location if relevant).
	 The means of verification are the sources to which the executor and evaluator can refer to see if the targets are being achieved. They can indicate that there is a problem and suggest the need for changes in project Outputs. They can include published material, visual inspection, sample surveys, etc.
	The assumptions indicate the events, conditions, or decisions that must occur in order for the project to contribute significantly to the achievement of the Goal.

	OUTPUTS 

These are the goods, services, and training that the project executor is required by contract to complete. They should be expressed as work completed (systems installed, people trained, etc.).
	 The indicators for Outputs are succinct, but clear, descriptions of each of the outputs that has to be completed during execution. Each should specify quantity, quality and timing of the goods, services, etc. to be delivered.
	 This cell tells where an evaluator can find the sources of information to verify that the products/services contracted have been delivered. Sources can include site inspection, auditor's reports, etc.
	 The assumptions are the events, conditions, or decisions that have to occur in order for the Outputs to achieve the Purpose for which they were undertaken.

	ACTIVITIES

 Activities are the tasks that the executor must carry out in order to produce each of the Outputs of the project and that denote costs. Activities are listed in chronological order for each Output.
	 This cell contains the budget for each Output produced by the project.
	 This cell tells where an evaluator can obtain information on whether the budget was spent as planned. It is usually the accounting records of the executing unit.
	 The assumptions are the events, conditions, or decisions that have to occur in order to complete the Outputs of the project.


	APPLICATION PROCEDURES

· Application form must be typewritten, printed in black ink and submitted in one hard copy and one electronic copy.
· Please adhere to the word limits requested.  

· Do not bind your application (hard copy should be unstapled) 

· Do not add dividers, title pages, tabs, etc. 

· Only application forms using our template will be processed. Applications submitted otherwise will be returned.

· Application package must be complete at the time of submission. Incomplete applications will not be processed.

· Applicants will be kept notified of the results of their application throughout the review process.


	ELIGIBILITY CRITERIA

In addition to the general eligibility for PACT Grants, projects must:

· Be based on concept previously accepted by PACT 

· Show counterpart funding of 100% (cash, in-kind or combination of both)

· Meet budget range of $200,001-$400,000

· Meet timeline not exceeding 2 years

Applicant Organizations must:

· Show individual or collective operational budget exceeding $200,000 per annum;

· Rate successful in an organizational capacity assessment;

Priority is given to applicants that demonstrate:

· strong track record of project administration and grant management.  

· in-house capacity and skills to effectively implement and manage the proposed project.  

· the project will contribute to building the technical capacity and information available to conservation in Belize.    

· strong stakeholder support for the initiative being proposed.  

· rigorous processes for internal monitoring and evaluation of results 

· the direct contribution of the proposed project to the National Protected Areas System and its connectivity with other regional management regimes. 


	SUBMISSION REQUIREMENTS

□ Completed and signed application form

□ Copy of certificate of good standing from Ministry of Human Development*

□ Copy of NGO registration*

□ Articles of Association and Memorandum of Understanding*

□ List of current Board members*

□ Copies of audited financial reports for the last three years*

□ Letter of endorsement from the respective Ministry (if the applicant is a government department)
□ Letters of commitment for cash counterpart and in-kind contributions from other organizations

*(documents must be submitted for each organization in the case of joint applications)


Address Documents to:



For information please phone, fax, or 

Sharon Ramclam




Tel: +501 822 3637


Executive Director




Fax: +501 822 3759


Protected Areas Conservation Trust (PACT)

Email: grantsinfo@pactbelize.org

P.O. Box 443


#3 Mango Street, City of Belmopan

Belize, Central America

DECLARATION OF APPLICANT

I hereby confirm that the information contained in this application form is true and correct to the best of my knowledge. 

__________________



___________________________________


Date of submission
Authorized signature on behalf of the organization applying for grant/Contact Person


__________________________________


Executive Director of Organization
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